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Executive Summary 
With Socio-economic development of the Country demand for energy is rising very fast. 
Government is highly aware and active for increase of energy supply which is indispensible for 
continuation of country's progress.  Petrobangla is responsible for overall corporate planning for 
the gas sector. The relevant specific companies implement most of the investment plans but the 
final decision and approval authority lies with Petrobangla. The national economic strategy and 
the role of energy sector embedded in it guide the corporate planning of Petrobangla.  Over the 
last five years gas production has been increased by 895 million cubic feet daily by drilling/work 
over/production increased from 44 wells. Natural Gas is the most important source of energy in 
our country as it accounts for about 75% of the total commercial energy of the country. At 
present, about 37% of natural gas production is used as fuel for electricity generation. 
Overdependence on the natural gas must be reduced as the present reserve is not sufficient 
enough to support the country for long term economic growth. Overall, in long term, an 
intelligent mix of the different available energy sources can enable Bangladesh to ensure a 
sustainable economic growth of the country. Right conditions and framework at policy and 
regulatory level is a must. 
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1.1 About the Organization 
Bangladesh Mineral Oil & Gas Corporation (BMOGC) was created through the Presidential 
order #27 on March 26, 1972. The minerals operation of the corporation was segregated and 
vested with a new organization, Bangladesh Mineral Development Corporation (BMEDC), on 27 
September 1972, through the PO # 120. The reconstituted Bangladesh Oil & Gas Corporation 
(BOGC) was short named Petrobangla through the ordinance # 15 of 22 August, 1974. On 13 
November 1976, through the ordinance #88, the importation, refining and marketing of crude 
and petroleum products and vested with newly formed Bangladesh Petroleum Corporation 
(BPC). 
BOGC and BMEDC were merged into a single entity, Bangladesh Oil, Gas & Minerals 
Corporation (BOGMC), by the Ordinance # 21 of 11 April 1985. In a partial modification of the 
Ordinance by the Law 11 of February 1989, the corporation was short named Petrobangla and 
given the authority to hold the shares of the companies dealing in oil, gas & minerals exploration 
and development. 
1.2 History of PetroBangla 
Initial scattered exploration effort for oil and gas was undertaken by private ventures. The 
search of oil and gas in the area constituting Bangladesh began in the later part of the 19th 
century through some isolated geological mapping. The first serious attempt to find oil and gas 
was undertaken in Sitakund in 1908 by the Indian Petroleum Prospecting Company, 18 years 
after the first oil discovery in Digboi, Assam. During 1923-31 Burmah Oil Company (BOC) 
drilled two shallow wells in Patharia. The wells were abandoned though there was a reported 
occurrence of oil. A total of 6 exploratory wells were drilled, there was however no discovery 
and the Second World War disrupted further activity. The promulgation of Pakistan Petroleum 
Act in 1948 introduced formal activity and infused interest of international oil companies in oil 
and gas exploration. The Standard Vacuum Oil Company (STANVAC) of USA, Pakistan 
Petroleum Ltd. (PPL) - a Burmah Oil Company affiliate and Pakistan Shell Oil Company 
(PSOC) took up concessions during early fifties and carried out exploration till the end of 
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sixties. These operations saw the drilling of 16 exploration wells including the first offshore 
well and resulted in the discovery of 7 gas fields. During this time Oil and Gas Development 
Corporation (OGDC) was established as the first public sector national organization in 1961 
and the root of exploration for oil and gas were firmly set in the country. OGDC started to 
carry out geological and geophysical survey including gravity, magnetic and seismic, and 
drilled wells which soon saw success. 
After the liberation of Bangladesh, exploration activities gathered pace both by the national 
and international companies. The part of OGDC that was in operation in Bangladesh was 
reorganized as Bangladesh Mineral Oil and Gas Corporation (Petrobangla) continued its 
exploration efforts while the Bangladesh Petroleum Act was enacted in 1974 to facilitate 
international participation under PSC. The offshore area of Bangladesh was divided in to 6 
blocks, which were taken up by Ashland, ARCO, BODC (Japex), Union Oil, Canadian 
Superior Oil and Ina Naftaplin under production sharing contract. This phase of PSC ended 
with relinquishments by 1978. Since 1972 the operational mandates of Petrobangla have 
undergone modification several times. In 1974 oil import, refining and marketing was 
segregated under Bangladesh Petroleum Corporation, while the mineral operation, which was 
separate since 1972, was merged with oil and gas operation in 1985. Presently Bangladesh Oil 
Gas and Minerals Corporation short named Petrobangla operates oil and gas exploration, 
development, transmission, distribution and conversion together with development and 
marketing of minerals.  
The logo of Petrobangla signifies its primary business of oil and gas related operations. The blue 
and the red segments signify the energy emanation from gas and oil, while the overall circle 
signifies the integration of the whole business. The stylized letters P and B signifies Petrobangla. 
1.3 Planning of the organization 
 Petrobangla is responsible for overall corporate planning for the gas sector. The relevant specific 
companies implement most of the investment plans but the final decision and approval authority 
lies with Petrobangla. This is done to analyze the requirement of a particular project vis a vis its 
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cost, scope and inter-relationship with other similar projects by other group companies or 
companies operating upstream or down steam of it. The national economic strategy and the role 
of energy sector embedded in it guide the corporate planning of Petrobangla. Since Petrobangla 
is the supplier of national energy it is extremely important that major projects undertaken by 
downstream consumers are incorporated in the gas plan with due diligence. In this respect, the 
major guideline in the corporate planning is the long-term sector strategy, midterm 5-year plans 
and ongoing 3 year rolling programs. The average gas demand forecast for the next three years, 
which constitute the bench mark for the midterm planning, based on forecasts of sub groups of 
customer categories that show variable growth potential is as follows. Historically, power has 
been and continues to be the dominant sub category.  
                                      Figures in BCF  
Year 2009--10 
2010-
11 
2011-12  2012-13 2013-14 
Power 283.10 300.5 324.5 350.5 378.5 
Captive 112.60 142.6 164.0 188.6 216.9 
Fertilizer 94.0 94.0 94 94 94 
Industry 118.80 160.7 184.8 214.4 246.5 
Commercial 8.10 9.8 10.8 11.7 12.6 
Brick Field 
(Seasonal) 
0.0 0.0 0.0 0.0 0.0 
Domestic 82.7 99.5 111.4 124.8 139.8 
Tea-Estate 0.8 1.0 1.0 1.0 1.0 
CNG 39.3 44.7 51.4 56.5 113.0 
*System 
Loss 
-7 20.0 20.0 20.0 20.0 
TOTAL 710.2 872.8 962.0 1061.5 1222.4 
*including own use  
To cater to the forecasted demand, Petrobangla has formulated a plan that includes the whole 
range of activity from exploration to marketing, taking in to cognizance both the public sector 
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and private sector operators. The forecasted production scenario calls for expansion of gas 
production capability to about 1222.4 bcf annually by 2013-14 to meet average demand. This 
will be complemented by increasing the Gas Supply System rapidly; Fast Track program has 
taken by Petrobangla in addition to the existing system. Also, 135 mmcfd gases could be added 
to the National Grid by drilling of 05 development wells at Titas and Rashidpur Gas fields under 
Fast Track Program. Under this Fast Track program 1823 mmcfd gas will be added to the 
National Gas Grid by the end of December, 2015. Simultaneously to cater the increasing gas 
demand of the country particularly at the Chittagong region necessary steps have been taken to 
add about 500 mmcfd gases through import of LNG by 2012. 
1.4 Health Safety and Environmental aspects 
Petrobangla and its group of companies strictly adhere to the Health Safety and Environmental 
aspects in all their operations. The Government of Bangladesh has enacted the 
ENVIRINMENTAL PROTECTION ACT 1995, which is followed by all organizations in oil 
and gas sector. The safety record of the Petrobangla group is excellent. Even though there is no 
formal system of recognition within the group, like 1 million hours of incident free operation, 
there have been no, even minor, accidents in our operation so far. Starting with seismic and 
drilling operation and down to production, transmission and marketing there are no incidence 
involving loss of life in the more than forty years of operation. There is also no incidence of fire 
or other major mechanical accidents in the operating companies. As a matter of fact the 
operations of the companies are almost ceaseless and smooth. The operating installations are 
equipped to control any foreseeable incident and are especially protected against fire hazards. 
Safety audits are undertaken, sometimes through international surveyors. Also, the entire gas 
sector related installations are classified as Key Point Installations (KPI) which entails a strict 
safety code and surveillance from the government. In terms of environment, Petrobangla group 
actually represents the environmental protection of the country by supplying 70% of the 
commercial energy in the form of clean natural gas. Our gas is cleaner in the sense that there is 
no SOX and very insignificant NOX in it. In addition, by acting as the pioneering entity to 
expand use of CNG as vehicle fuel, we are directly working to improve the urban air quality.  
Most of our installations are green both biologically and chemically, surrounded by green trees 
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and often with major water bodies. We participate with vigor in the annual tree planting 
campaign rendering our plants and sites green and healthy.  
1.5 Exploration 
The search of oil and gas in the area constituting Bangladesh began in the later part of the 19th 
century through some sporadic geological mapping. The first serious attempt to find oil and gas 
was undertaken in Sitakund in 1908 by the Indian Petroleum Prospecting Company. During 
1923-31 Burmah Oil Company (BOC) drilled two shallow wells in Patharia. The wells were 
abandoned though there was a reported occurrence of oil. A total of 6 exploratory wells were 
drilled, the deepest being 1047 meters. There was however no discovery and the Second World 
War disrupted further activity. The promulgation of Pakistan Petroleum Act in 1948 infused 
interest of international oil companies in oil and gas exploration. The Standard Vacuum Oil 
Company (STANVAC) of USA, Pakistan Petroleum Ltd. (PPL) - a Burmah Oil Company 
affiliate and Pakistan Shell Oil Company (PSOC) took up concessions during early fifties. 
STANVAC drilled 3 wells without success. PPL drilled several wells and made the first gas 
discovery in Haripur in 1955 followed by Chhattak in 1959. PSOC was the most successful 
company and discovered 5 gas fields. During this time Oil and Gas Development Corporation 
(OGDC) was established in the national sector in 1961.They drilled wells in Jaldi and Semutang, 
discovering gas in Semutang in 1970.After the liberation of Bangladesh, Petrobangla was formed 
and in 1974 the Bangladesh Petroleum Act was enacted. The offshore area of Bangladesh was 
divided in to 6 blocks, which were taken up by Ashland, ARCO, BODC (Japex), Union Oil, 
Canadian Superior Oil and Ina Naftaplin under Production Sharing Contract (PSC). These 
companies drilled 7 offshore wells resulting in discovery of Kutubdia offshore gas field. 
 
The 1980s saw accelerated exploration activities by Petrobangla, which drilled 12 exploration 
wells and discovered 7 gas fields. Among these Fenchuganj well remains the deepest drilled well 
in Bangladesh (4977m). Meanwhile a new milestone was achieved when Petrobangla discovered 
the first commercial oil pool in Sylhet-7 on December 23, 1986. After formation in 1989, 
BAPEX has continued exploration for Petrobangla, and drilled 3 exploratory wells discovering 
gas in Shahbazpur and Saldanadi. In 1981 Shell Oil Company was awarded a PSC. Shell drilled 
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the Sitapahar and Salbanhat wells which were dry. In 1988 Scimitar Exploration was awarded 
another PSC. They discovered Jalalabad gas field. During 1994-1997, eight blocks were awarded 
to six companies under PSC. Again during 2000-2001 four blocks were awarded to four 
companies. So far 13264 km 2D seismic, 1301 sq.km 3D seismic and 14 exploratory wells have 
been drilled in those twelve blocks. All these exploratory activities led to discovery of four gas 
fields namely Moulavibazar, Sangu, Bibiyana and Bangura-Lalmai. Currently all these four 
fields along with the previously discovered Jalalabad gas fields are in production.  
 
Even though exploration history for oil and gas goes back almost a century, exploration density 
has remained very low. So far only about 75 exploration wells have been drilled, which resulted 
in discovery of 25 gas fields of sizes ranging from more than 4 tcf to 25 bcf GIIP. This indicates 
the extremely low exploration density but high success rate of 1 in three exploration wells. 
 
Of the exploration wells, 17 are in the offshore with two discoveries and the rest 58 are on shore 
with 23 discoveries. It is of great significance that out of the 58 onshore wells 47exploratory 
wells were drilled in the eastern margin of the country with the discovery of 22 gas fields. 
1.6 Transmission 
The first gas transmission line of the country was constructed in 1960 to supply gas to a 
fertilizer plant from the first gas field discovered in 1955. Over the last 40 years this single 
pipeline has grown in to a major network comprising of about 1832 high pressure transmission 
line of 8 inch to 30 inch diameter operating at 960 psig, supported by about 1966 km of 
intermediate pressure pipeline and about 13310 km of service pipelines. Till the year 2000, gas 
network was limited to the eastern half of the country. This was due to the massive Jamuna 
river, which separates the eastern and western part of the country. Since the completion of the 
almost 9 km long Jamuna Multipurpose bridge, a 30 inch gas pipeline has rode the bridge and 
reached the western part. A network of pipelines in the western part in now starting to take 
shape. Some of the major milestones in gas transmission are as follows: 
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Commissioning 
Year 
Network Description Description of Pipelines 
Nominal 
Diameter 
(inch) 
Length 
(Km) 
       1960 
First Pipeline of the 
Country 
Haripur To NGFF 8 43  
1968 First Pipeline to Dhaka 
Titas to Siddhirganj Power 
Plant 
14 82  
1982 
First Pipeline to 
Chittagong 
Bakhrabad to Chittagong  24 175  
1992 
Pipeline from Surma 
Basin 
Kailashtila to Ashuganj 24 188  
1994 
Pipeline to Jamuna 
River 
Ashuganj to Elenga 24 124  
1997 Integration of Network 
Ashuganj - Bakhrabad 
Pipeline 
30 59  
2000 
Pipeline Across the 
Jamuna 
Elenga to Nalka across 
Jamuna 
24/30 37  
2001 Pipeline in the West  
Nalka to Baghabari Power 
Plant 
20 36  
2002/2004 Integration of Network Rashidpur to Ashuganj 30 82 
2005 Integration of Network Nalka to Bogra 30,20 60 
2006 - Ashuganj to Monohordi 30 37 
2006/2007 Pipeline to Dhaka Dhanua to Aminbazar 20 60 
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1.7 Marketing 
Petrobangla markets gas to various customers through its marketing companies. There are now 
five marketing companies operating in their respective franchise areas. The companies are Titas 
Gas T & D Company Ltd., Bakhrabad Gas System Ltd., Jalalabad Gas T & D System Ltd., 
Pashchimanchal Gas Co. Ltd., Karnafuli Gas Distribution Co.Ltd.The individual details of each 
company are to be found in the company pages. 
The consolidated customer bases of Petrobangla companies on April 2011 were: 
  Power Fert. Indus. Com. Other Domestic Total  
TGTDCL 31 4 4557 10900 1385 1546412 1563289 
BGSL 4 - 140 1973 144 188335 190596 
KGDCL 5 4 919 2530 226 366019 369703 
JGTDSL 11 1 74 1237 212 145809 147344 
PGCL 6 - 67 333 54 58656 59116 
  57 9 5757 16973 2021 2305231 2330048 
 
1.8 Mining  
Mining became part of Petrobangla operation in 1985, when the erstwhile Bangladesh Mineral 
Exploration & Development Corporation was merged with Petrobangla. Till date, major 
mineable deposits of coal, limestone and granite has been discovered in Bangladesh. These are 
often at a deeper depth than conventionally exploited elsewhere. However, lack of surface or 
shallower deposits and overall competitiveness against import has encouraged development of 
underground mines to exploit such resources. At present two major mines are operated to extract 
about 1 million tons of coal and 1.65 million tons of granite respectively from the Barapukuria 
Coal Mining Company Limited and Maddhapara Granite Mining Company Ltd. 
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A) THE SALIENT FEATURES OF BARAPUKURIA COAL MINE : 
• Location Village_Chowhati, Police Station Parbatipur,  
District-Dinajpur. 
• Extent of Coal Depots 6.68 Square kilometers. 
• Depth Of Coal Deposit 118 m-509m. 
• Estimated Deposit(Coal)  390 Million Metric Tonne. 
• Number of Coal Seams 6 
• Production Seam 6th Seam. 
• Thickness of 6th Seam 36 Meter. 
• Estimated Deposit in 6th Seam 290 Million Metric Ton. 
• Composition of coal Moisture-10%, Ash-12.4%, Volatile Matter-
29.2%, Fixed Carbon-48.4% and Sulphur-0.52%. 
• Calorific value 25.68 MJ/kg or 11040 Btu/lb. 
• Rank of coal High volatile bituminous. 
• Uses of coal 65% of the production will be used in a 250MW  
coal fired power station and rest 35% to other 
domestic consumers. 
• Coal extraction method Multi-slice Long wall. 
•  Selling Price of Coal per Ton. US$ 84.00  to PDB 
Total Coal Production up to  June 2011 37,61,538.019 MT 
Total Coal Sale to other than PDB  up 
to June 2011 
89,150.372 MT 
Total Coal Sale/Delivery to  PDB  up to 26,58,362.785 MT 
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June 2011 
 
 
Source: Annual Report 2007-08 of BCMCL and Mineral Exploration Division, Petrobangla. 
B) THE SALIENT FEATURES OF MADDHAPARA GRANITE MINE : 
• Location Village: Maddhapara, PS: Parbatipur,  
District-Dinajpur. 
• Discovery 1974 
• Mode of Mine entry By Two vertical shafts(dia-5m) 
• Mining Method  Room and Piller Sub-level stoping method 
Depth of Mine 240-300 Meter 
• Total Reserve of Mine 
174 million metric tons in the mine area of 1.20 
km 
• Type of Deposit Granite, Granodiorite, Gniess, Pegmatite etc. 
• Point Load Strength 24,000.00PSI 
    
• Total Extractable Hard Rock More than 100 million metric tons. 
• Life of the Mine 70 Years. 
• Annual Production 
  
1.65Million Metric Tons(5500 metric tons daily). 
• Proposed sale price per ton 
-(US$15.00+VAT) (For Boulder) 
-(US$17.00+VAT) (For Crushed Stone) 
-(US$5.0+VAT) (Stone dust) 
• Project cost 
Tk.102498.31 Lakh(US$ 197.889 million) 
L.C Tk.33110.06(US$57.086 million) 
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• Employment opportunity Directly 766 persons, Indirectly 10,000 persons 
• Implementing Contractor 
M/S.Korea South-South Co-operation 
Corporation (NAMNAM), DPR of Korea 
• Contract Price 
Total US$ 158.48 m. F.C US$134.004 million 
L.C US$24.844 million 
• Type of the Contract Turn-Key, Fixed price basis 
• Supervisory Consultant M/S.Kopex S.A.Poland 
Handover/Take over of the Mine May 25, 2007 
• Start of the Commercial Production  May 25, 2007 
•Production (Commercial) up to April 
2011 
15,12,183.290 MT 
•Sales of Granite in 2010-11 up to April 
2011 
1,27,456.00 MT 
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1.9 Production Sharing Contracts  
A major activity of Petrobangla is organizing, supervising and administering the Production 
Sharing Contracts (PSC) with the International Oil Companies (IOC). The major block bidding 
and awards took place under the 1974 offshore round, the 1993 bidding round, the 1997-2000 
bidding round, offshore bidding round 2008 and offshore bidding round 2012. The 1974 round 
was limited to near offshore areas, when six of the then seven offshore blocks were contracted to 
Atlantic Richfield (ARCO), Ashland Oil, Union Oil, Canadian Superior, BODC (JNOC/JAPEX 
JV) and Yugoslav oil company INA Naftaplin. These companies conducted 31069 km of marine 
seismic surveys and drilled 7 wells and discovered Kutubdia Gas field in 1977. This round 
wound up by 1978. 
In the interim, Shell Oil Company (Shell) signed and explored blocks in Chittagong Hill tracts 
(later Block 22) and North West Bangladesh (later block 23), conducted seismic survey and 
drilled 2 wells at Sitapahar & Salbanhat. Scimitar Exploration undertook a PSC for exploration 
of oil in Surma basin (the area later becoming Block 13) but they could discover only gas in 
Jalalabad field. 
The next major round took place in 1993 when 23 onshore and offshore blocks were offered. At 
that time, 8 blocks were awarded to four companies which were Occidental (OXY) blocks 12, 13 
& 14; Cairn Energy- Blocks 15 & 16; Oakland-Rexwood-Blocks 17 & 18 and United Meridian 
Corporation (UMC) block 22. 
Another PSC round was initiated in 1997 under which four blocks were awarded. This time, 
Tullow/Chevron/Texaco/BAPEX was awarded block 9; Shell/Cairn/ BAPEX were awarded 
block 5 & 10 and Unocal/BAPEX was awarded Block 7. During this round, a mandatory 10 
percent carried interest was introduced and implemented for BAPEX for all blocks. 
Offshore bidding round 2008 attracted some bids, but the ensuing maritime boundary dispute in 
most of the blocks created a stalemate. However, the Government succeeded to sign one PSC for 
two deep sea blocks DS-10 & DS-11 with Conoco Phillips on June 16th, 2011.   
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Just after, the delimitation of the boundary between Bangladesh and Myanmar in March, 2012 by 
ITLOS, Petrobangla reshaped the blocks considering the new boundary and announced a bidding 
round in December 2012. Under this round, three shallow water PSCs have been signed. ONGC 
Videsh, Oil India & BAPEX joint venture has signed two PSCs for blocks SS-04 and SS-09. On 
the other hand, Santos, KrisEnergy and BAPEX joint venture has been contracted for block SS-
11. Deep water bids received in January 2014 are now being processed. 
Since the signing of the PSC's, several changes in ownership and restructuring in the contracts 
have taken place. Most of the onshore PSCs have matured from the exploration phase to 
production phase and the major areas of the blocks have been relinquished. As of April 2014, the 
PSC's are active in: production areas of blocks 12, 13 & 14 
Bibiyana, Jalalabad & Moulavibazar Gas Fields) operated by Chevron, exploration ring fence of 
block 16 (Magnama ring fence) operated by Santos; development cum production area of block 9 
(Bangora-Lalmai gas field) operated by Tullow Oil in association with Niko resources and 
BAPEX.  Subsequently, Tullow shares in the block have been taken over by KRISENERGY 
who is now operating the Bangora field. Block 17 & 18 has been relinquished by its operator 
TOTAL and its partners PTTEP and Tullow in March 2009. Similarly Chevron has relinquished 
Block-7 on August 2011 after the drilling Kajal structure in southern Patuakhali, result of which 
was found to be not encouraging. The production from the lone offshore gas field "Sangu" has 
stopped from October, 2013 as the field reached its economic limit. 
The PSC contracts have proven to be a significant source of gas in the country; gas production 
from the PSC blocks has increased dramatically over the last few years.  
Bibiyana gas field has become the biggest producer of the country with a current production rate 
of about 830 MMCFD.  Chevron is currently implementing a drilling campaign at the Bibiyana 
field which includes back to back drilling of twelve development wells. This drilling campaign is 
expected to be completed by July 2014.  On completion of the drilling of twelve wells, Bibiyana 
production will be gradually increased up to 1150 MMCFD by the end of 2014. Jalalabad gas 
field is now producing at its full capacity which is 250 MMCFD. The Jalalabad ring fence has 
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been increased by the Government and a 3D seismic is planned by 2014/15Maulavi bazar gas 
field peaked its production at about 110 MMCFD but currently produces about 70 MMCFD.  
 Bangora gas field went into production in mid 2006. Since then the production and process 
capacity has been enhanced to 120 MMCFD. Currently the field is producing at the level of 110 
MMCFD. Wellhead compressor installation is now underway in order to maintain the plateau in 
future.  
 ConocoPhillips conducted 2680 line kilometer of 2D seismic survey in 2012. After 
interpretation of the first data set, ConocoPhillips conducted an infill 2D seismic survey of 3070 
line kilometer in 2013. Interpretation and integration of the above two datasets are ongoing. 
 The total gas production from the PSC operation during 2013 was about 436.356 BCF together 
with about 1.94 million barrels of associated condensate. Total payout for purchase of 
contractor's share of cost and profit gas amounted to US$ 651 million. 
Since the start of PSC operations in Bangladesh, till date a total of 27 exploration wells have 
been drilled resulting in discovery of 6 gas fields. The producing gas fields under PSC have a 
total of 76 wells out of which 30 are currently producing.   
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Chapter Two: Job Description 
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2.1 Job Description 
As an intern working in the Petrobangla I have been also assigned in several tasks to assist all the 
employees in various departments. Such as prepared work orders (W.O.), Prepared Job 
advertisements, Job offer letters. Prepared notices for staffs and employees. To help the other 
employees prepare the report etc. Official mails to maintain communication within departments 
between Dhaka office (in Kawran bazaar) and our mine site office in dinajpur. Prepared 
analysis/comparison of different insurance company for workers insurance.  Initial screening of 
CV's from job portal for electrical and mechanical engineers. I also was attending meetings with 
different companies working with this company. 
 
2.2 Specific responsibilities of the jobs 
I was very lucky because as a novice I got opportunity to perform different challenging as well 
as diplomatic tasks. As a fresher I tried my best level to do well the entire task that was given to 
me. Here I briefly explained some of my responsibilities which were perform during my 
internship tenure. 
 
I prepared requisition letter, letter of investment and all other official documents and maintained 
communication to the corresponding authorities. I also worked as an insurance supervisor and 
assist to insurance related activities. I also made analytical comparison of different insurance 
policy of different insurance companies for the betterment of the employees. Sometimes I also 
worked with Human recourses Department .I helped to screening of CV’s from our job portal for 
electrical and mechanical engineers. Sometimes I also attend different meeting with my 
supervisor. I also made communication both the local and international stakeholders of our 
company. I also send Official mails to maintain communication within departments between 
Dhaka office (in Kawran bazaar) and our mine site office in Dinajpur. I prepared Job 
advertisements; Job offer letters. And also prepared notices for staffs and employees. 
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2.3Different Aspect of Job performance 
Job performance is whether a person performs their job well. Job performance is studied in 
industrial and organizational psychology, the branch of psychology that deals with the 
workplace. Job performance is also part of human resources management. Performance is an 
important criterion for organizational outcomes and success. There are three major steps in the 
performance appraisal process: identification, measurement, and management. With 
identification, the behaviors necessary for successful performance are determined. Measurement 
involves choosing the appropriate instrument for appraisal and assessing performance. 
Management, which is the ultimate goal, is the reinforcing of good performance and the 
correction of poor performance. The organization must determine for each job family the skills 
and behaviors that are necessary to achieve effective performance. The organization must 
determine for each job family the skills and behaviors that are necessary to achieve effective 
performance. Once the appropriate performance dimensions have been established for jobs, the 
organization must determine how best to measure the performance of employees. This raises the 
critical issue of which rating form to use. In the vast majority of organizations, managers rate 
employee job performance on a standardized form. Most appraisal instruments require raters to 
evaluate employees in relation to some standard of excellence. With employee comparison 
systems, however, employee performance is evaluated relative to the performance of other 
employees. In other words, employee comparison systems use rankings, rather than ratings. 
2.4 Critical observation and recommendation. 
After doing my internship, gathered so many fruitful experience which I can use on my future 
carrier. Hope I can build up my personal skill level on various financial analysis, software 
operation, statistical skill, analytical and observation ability, reporting etc which I obtained from 
my little period of internship in Petrobangla. I also learned about punctuality, how to adopt with 
corporate culture, how to work under pressure with very short dateline.  I successfully end up my 
internship period, with the help of all of my office managers, supervisor, my fellow collogues 
and my family 
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Chapter Three: Project Problem 
“A descriptive study of Performance evaluation on 
PetroBangla.” 
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3.1 Problem Statement: 
 Petrobangla is responsible for overall corporate planning for the gas sector. The relevant specific 
companies implement most of the investment plans but the final decision and approval authority 
lies with Petrobangla. Petrobangla has formulated a plan that includes the whole range of activity 
from exploration to marketing, taking in to cognizance both the public sector and private sector 
operators. The forecasted production scenario calls for expansion of gas production capability to 
about 1222.4 bcf annually by 2013-14 to meet average demand. This will be complemented by 
increasing the Gas Supply System rapidly; Fast Track program has taken by Petrobangla in 
addition to the existing system. Also, 135 mmcfd gases could be added to the National Grid by 
drilling of 05 development wells at Titas and Rashidpur Gas fields under Fast Track Program. 
Under this Fast Track program 1823 mmcfd gas will be added to the National Gas Grid by the 
end of December, 2015. Simultaneously to cater the increasing gas demand of the country 
particularly at the Chittagong region necessary steps have been taken to add about 500 mmcfd 
gases through import of LNG by 2012. Overall, in long term, an intelligent mix of the different 
available energy sources can enable Bangladesh to ensure a sustainable economic growth of the 
country. Right conditions and framework at policy and regulatory level is a must. 
 
3.2 Introduction of the report:  
With Socio-economic development of the Country demand for energy is rising very first. 
Government is highly aware and active for increase of energy supply which is indispensible for 
continuation of country's progress. Over the last five years Government has accomplished 
various infrastructure development and technical capacity building in the energy sector that is 
gas and coal sector. Exploration and production activities are primarily carried out by the 
PetroBangla. However, the country has also initiated several Production Sharing Contracts 
(PSCs) with foreign oil companies. Bangladesh Petroleum Corporation (BPC) is responsible for 
import of petroleum products. 
 
This report has attempted to focus on the study of performance evaluation on Petro Bangla. 
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3.3 Origin of the report: 
The report is a requirement of BBA program run by the faculty of Business Administration of 
BRAC University to justify what the students learn in their internship program. The topic of the 
report was proposed by the academic supervisor who continuously gave guidelines which helped 
to complete the task within time period.  
3.4 Rationale of the report: 
At the present consumption rate and taking into account of 10% growth rate of gas consumption, 
remaining recoverable gas would be sufficient for the rest 9 years (from 2011 to 2019). If we 
account for increased consumption of gas in the coming years because of new gas fired power 
plants, the shortage of gas may be felt earlier. Discovery of new reserve of natural gas is time 
worthy. Unless the country have to be dependent on import of gas from the rest of the world. 
Exploration Efforts to be strengthened to Discover More Gas by Petrobangla and IOC. Sole 
Dependency on Natural Gas has to be reduced. Usage of Renewable Energy to be encouraged 
and pursued. Energy Conservation, Energy Mix Policy New Power Plants should have Dual Fuel 
Provision. Country’s Indigenous Coal Extraction to be Given Priority. Initiative for Import LNG 
or Pipe Gas should be undertaken as soon as possible. 
 
3.5 Objective of the study: 
General objective of the report: 
General objective of the report is to fulfill the internship requirement with an organization. To 
complete the Bachelor of Business Administration (BBA) course in BRAC University, a student 
has to conduct a three-month internship project. This enables us (students) to understand & 
experience the real business operations of an organization. 
Broad objective of the study: 
The broad objective of the study is to see a descriptive study of Performance evaluation on Petro 
Bangla. 
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Specific objectives of the study:  
In order to full fill the broad objectives there are also some specific objectives which help to give 
a better understanding about the phenomena. Specific objectives are: 
 To know the present sector wise gas consumption. 
 To know the Production and augmentation of Petro Bangla. 
 To know about the Gas Transmission capacity enhancement of Petro Bangla. 
 To know about the Oil and Gas Exploration Activities of Petro Bangla. 
 Technical capacity Enhancement of Petro Bangla. 
 
3.6 Methodology: 
This research is a descriptive research. Empirical research has been conducted to contribute to 
the theoretical literature. In order to provide a rigorous analysis of the phenomenon, the 
research is conducted a qualitative study, with semi-structured interviews of 10 banks top 
managers, to understand the determining processes. 
This research is a qualitative research. Qualitative researchers aim to gather an in-depth 
understanding of human behavior and the reasons that govern such behavior. The most common 
analysis of qualitative data is observer impression. That is, expert or bystander observers 
examine the data, interpret it via forming an impression and report their impression in a 
structured and sometimes quantitative form. 
 
 Types of Data: In this research qualitative data is used. 
 Sources of data: Both primary and secondary sources are used for data collection. 
Primary data was collected through analysis of documents and materials and various 
reports from Petro Bangla. Secondary data was collected through internet, newspaper, 
articles, and journal books.  
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3.7 Limitations of the study: 
 Time is the major constraint of this research. 
 Employees of the Petro Bangla were not available to response to the survey. 
 Budget was very small for this research. 
 In fact the research is conducted by me so shortage of manpower was also a vital 
constraint.  
 There are some limitations inside the Petro Bangla. For getting information for the 
internship. Sometimes they skip some information.  
 Moreover, one of the main barriers in writing report was the confidentiality of the data.  
 It was very tough for me to get the actual data and information. 
 
 
 
 
 
 
 
 
 
 
24 
 
 
 
 
Chapter four: Analysis & Findings 
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4.1Qualitative analysis: 
In the part of qualitative analysis attempt was made to find out the performance evaluation of 
Petro Bangla. . Petro Bangla current situation and future plan are also included in this part. 
Analysis is done by collecting data from employees of selected websites; annual report then 
organized them. 
With Socio-economic development of the Country demand for energy is rising very first. 
Government is highly aware and active for increase of energy supply which is indispensible for 
continuation of country's progress. Over the last five years Government has accomplished 
various infrastructure development and technical capacity building in the energy sector that is 
gas and coal sector. Among the achievements of the Government progress of the energy sector is 
distinctly noticeable. Brief description of all the completed and on-going activities in the oil and 
gas sector is presented here. 
4.2 Present Sector-wise Gas Consumption 
Presently 2330 mmscfd gas is being consumed by power (41%), Fertilizer (7%), Industry & Tea-
Estate (17%), Captive Power (17%), CNG (5%), Commercial (01%), & Domestic (12%) sectors. 
About 2.5 million customers of different sectors presently used natural gas in the country. There 
are 72 gas based power plants in the country. out of them 31 grid connected and 5 non-grid 
power plants having total capacity of more than 2300 MW has been installed in the last 5 years. 
These newly connected power plants accounts for 40% of the gas supply to the power sector. 
4.3 Production and augmentation 
Over the last five years gas production has been increased by 895 million cubic feet daily by 
drilling/work over/production increased from 44 wells. However due to fall in production 
capacity of old wells and session or suspension of production from some wells net production in 
augmentation has been 588 million cubic feet per day. As a result in January 2014 production 
rate stood at 2332 million cubic feet per day compare to average production of 1744 million 
cubic feet per day in January 2013. It may be mention that out of 25 gas fields so far discovered 
in the country, 19 gas fields are presently in production. By 2015-16 overall gas demand in the 
country is estimated to be 3800 Million cubic feet per day. 
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Although it may not be possible to meet this demand fully from the production from existing gas 
fields. Programmes undergoing to account for the major portion of this demand by indigenous 
gas production. Projects are in progress for increasing gas production by 765 million cubic feet 
per day within the year 2015-16. It is expected that within June, 2014 production will be 
increased by 170 million cubic feet per day while 
2014-15 and 2015-16 are likely to see increase of production by 480 million cubic feet per day 
and 115 million cubic feet per day respectively. 
Energy is the driving force behind all economic activities and most importantly the economy can 
be seen as a system of energy flows, as a sequence of energy conversion that culminate in the 
production of goods and services. Hence economic growth of a country is directly linked to 
energy growth of the country. 
Following table represents GDP growth rate and Total Primary Energy Consumption of 
Bangladesh: 
Table: GDP Growth Rate and Total Primary Energy Consumption of Bangladesh. 
 
Industry Classification 
According to the Global Industry Classification Standard (GICS) methodology, it can be broadly 
defined as Energy Sector 
Energy Sector Structure of Bangladesh 
According to the source of energy, we can represent the sector in the following structure: 
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4.4 Gas Transmission capacity enhancement 
Over the last five years about 393 KM high pressure pipe line has been laid. In different areas of 
the country. A compressed station has been installed at Muchai for boosting pressure of 
transmission pipe line. This has improved the pipe line pressure as well as enables the network to 
transmit gas from the upstream. Besides a compressor station is being commissioned and 
installation of another compressor station will be completed very soon. Status of some completed 
and ongoing pipeline transmission capacity enhancement project are presented in the table 
below: 
 
Highlights 
 Presently, Bangladesh Gas Fields Company Ltd (BGFCL) and CHEVRON produces the 
major portion of total daily gas production, 37.55% and 47.74%, respectively. 
 Gas Transmission Company Limited (GTCL) has the capacity to transmit 4,455 
MMCFD. 
 In the gas distribution market, Titas Gas Transmission and Distribution Company Ltd 
(TGTDCL) holds 74.42% of market share by volume and 72.64% market share by value. 
 At the end of 2008, total remaining recoverable reserve of gas was 12.94 TCF. At a 
consumption rate of 0.73 TCF annually, remaining recoverable reserve of gas was 11.48 
TCF at the end of 2010. 
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  At present, about 37% of production of natural gas is used as fuel for electricity 
generation of the country. 
 Currently, the country suffers a 500 MMCFD shortage of natural gas. Because of the 
shortage of natural gas, new connection of gas has been restricted, CNG stations are 
closed for six hours daily and gas rationing has started in textile sector. 
 To discover reserve of gas resource in offshore area of Bangladesh, offshore bidding – 
2008 has been conducted. The US oil company ConocoPhillips and the Irish oil company 
Tullow were the successful bidders. The US Company will be awarded eight blocks to 
conduct different types of exploration activities in the deep-sea regions. These are blocks 
10, 11, 12, 15, 16, 17, 20 and 21. The Tullow will be awarded block 5 of the deep-sea 
region. 
 At the present consumption rate and taking into account of 10% growth rate of gas 
consumption, remaining recoverable gas would be sufficient for the rest 9 years (from 
2011 to 2019). If we account for increased consumption of gas in the coming years 
because of new gas fired power plants, the shortage of gas may be felt earlier. 
 Discovery of new reserve of natural gas is time worthy. Unless the country have to be 
dependent on import of gas from the rest of the world. 
 
4.5 Natural gas resource of Bangladesh 
Reserve of Natural Gas: 12.94 TCF of remaining recoverable reserve. 
Till now total number of discovered gas fields are twenty three (23). Reserved gas of these fields 
is consists of more than 96% methane and contains no sulfur. According to Petrobangla 
estimation, the country has 28.86 TCF of proven and probable natural gas reserve of which 20.98 
TCF is recoverable. Cumulative production (December 2008) was 8.046 TCF making the 
remaining reserve of 12.937 TCF. At a consumption rate of 0.73 TCF annually, remaining 
recoverable reserve of gas was 11.48TCF at the end of 2010. 
Table: Natural gas reserve of Bangladesh. 
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4.6 Oil and Gas Exploration Activities 
During the last five years 4510 line-Km (Bapex-1445 and IOCs-3065 line- Km) 2-D seismic 
survey and 2163 sq km (Bapex-1447 and IOC-716) 3-D seismic survey has been conducted. 
During this time 7 exploratory wells (Bapex-4 and IOCs-3) have been drilled discovering 2 new 
gas fields. A Production sharing contract (PSC) was signed between Petrobangla and Conoco 
Philips in 2012 for exploration oil and gas in 2 Blocks of deep sea. The company already 
completed the first phase seismic survey and now they are conducting second phase seismic 
survey. Another two Production sharing contracts, One between Petrobangla and ONGC and the 
other between Petrobangla and joint venture of Kriss Energy and Santos, were signed in 
February, 2014 for three blocks in shallow sea. Besides another Production sharing contract will 
be signed with Conoco Philips. And tender documents are under evaluation for 3 Blocks in the 
deep sea. 
4.7 Exploration & Production 
Exploration and Production activities are operated by three (3) state owned companies and four 
International Oil Companies under Production Sharing Agreement (PSA). 
Table: Present gas production of Bangladesh. 
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Transmission 
Gas Transmission Company Limited (GTCL) has the responsibility to gradually create the 
national gas grid for the uninterrupted transportation of natural gas in a safe, reliable and 
economical way. Currently, the company has 875.22 KM of gas transmission line which can 
transmit 4,455 MMCFD. 
Titas Gas Transmission and Distribution Company Ltd (TGTDCL) has the responsibility of gas 
transmission from Titas, Habiganj, Bakhrabad and Kailashtila gas fields to Titas Franchise Area 
(TFA). The company has 613.11 KM of gas transmission line. 
Distribution 
Titas Gas Transmission and Distribution Company Ltd (TGTDCL), Bakhrabad Gas Systems 
Limited (BGSL), Jalalabad Gas T & D System Ltd (JGTDCL) and Pashchimanchal Gas 
Company Limited (PGCL) are responsible for gas distribution to the end users. Market share of 
the gas distributors are presented in the following table, 
Table: Market Share of the gas distributors. 
 
On the other hand, Rupantarita Prakritik Gas Company Limited (RPGCL) is responsible for 
popularizing CNG in transport sector by establishment of a CNG-based transportation 
infrastructure in Bangladesh and widening its commercial operation. The Company is also 
responsible for extraction of LPG, Petrol and Diesel by fractionating of Natural Gas Liquied 
(NGL) and marketing of the same. LP Gas Limited, a BPC owned company at Kailashtila, is 
marketing LPG; while Padma, Meghna & Jamuna Oil Companies of the same corporation are 
marketing Motor Spirit and HSD. 
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Industry organization of natural gas 
Following figure shows industry organization of natural gas. 
 
 
Technical capacity Enhancement 
Three new rigs have been purchased to expand the drilling capacity of national company 
Petrobangla. With these new rigs two new gas fields have been discovered. Additional 
manpower has been recruited and higher training has been given. To conduct 3-D surveys 
instrument has been purchased for Bapex. Officers of Petrobangla and its companies have been 
given higher training in different areas to enrich technical and management capacity. 
Recent developments 
 Facing the shortage of gas supply, the government has restricted new gas connections 
from July, 2010. Also, both industries and home dwellers are facing acute gas crisis 
presently. 
 From August 16, 2010 the government has decided to close the CNG filling stations 
across the country, except for those in Sylhet, for 6 hours between 3:00pm and 9:00pm 
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during the month of Ramadan. Currently, the CNG filling stations are closed for 3 hours 
from 6:00pm to 9:00pm. 
 From January 27, 2011 gas rationing has started in textile and readymade garment 
(RMG) sector to ensure a quality supply of the fossil fuel for industrial and household 
uses. 
 In June 2010, US oil company Chevron offered a way out to combat gas crisis. The 
company said it can increase gas production within 2013 by a staggering 940 mmcfd, 
almost half the country's present consumption. But to make it a reality, the government 
has to set up at least one cross-country pipeline to transmit gas from Sylhet to the central 
region. Construction of such a pipeline will require $100-150 million. The energy 
ministry had given it a primary nod suggesting that Titas could work on it. 
 The US oil company Chevron has started drilling an exploratory well at the potential 
Kajol structure in the southern Patuakhali district aimed at determining the actual gas 
reserve and the locations for developing wells. Based on a preliminary assessment we are 
hopeful of some 0.50 trillion cubic feet (tcf) of reserve at the Kajol structure under block-
7, situated in Barisal, Patuakhali, Jhalakathi and Pirojpur districts. 
  At the present consumption rate and taking into account of 10% growth rate of gas 
consumption, remaining recoverable gas would be sufficient for the rest 9 years (from 
2011 to 2019). 
Table: Year wise remaining recoverable reserve of natural gas 
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 If we account for increased consumption of gas in the coming years because of new gas 
fired power plants, and if the projected exploration ventures do not yield significant 
positive results or existing gas fields fail to prove presently estimated reserve, the deficit 
of supply might be felt earlier. 
  If significant gas discovery cannot be made to enhance the existing reserve base of gas, 
Bangladesh may have to think about import of gas as the country to keep up its GDP 
growth rate of 6%. 
 Ministry of Power, Energy and Mineral Resources has told that a total of 2,323 million 
cft gas would be added to the national grid by the year 2015 to meet the growing demand 
of gas. Under the short term programmer till December 2010, additional 158 MMCFD 
gas would be produced. Under the midterm programmers to be completed by June 2013, 
an additional 585 MMCFD would be produced and an additional 500 MMCFD of LNG 
gas would be imported. Under the long term programmers by 2015, an additional 1,080 
MMCFD gas would be produced. 
4.8 Import of LNG 
Expedited Power & Energy Supply Augmentation (special act) Act 2010 the Government has 
taken necessary steps for installation of a Floating storage and Re- Gasification Unit (FSRU) at 
Moheshkhali on Built-Own Operate -Transfer (BOOT).This FSRU we have an LNG storage 
capacity of 13800 Cubic meters which will be able to supply about 500 MMscf of gas per day. 
Presently negotiation is in progress for finalizing contract with a qualified LNG terminal 
developer. It is expected that on completion of negotiation terminal use agreement will be sign 
soon and it will be possible to comments supplying re-gasified LNG through this facilities by 
middle of the year 2016. A 30" dia 90 km long high pressure gas transmission pipeline will be 
constructed for transport that gas from Moheshkhali to Chittagong Ring-main. 
4.9 Coal 
Energy sector of Bangladesh is exceedingly depended on the limited gas reserve. Given the 
rising demand for fuel it will be very difficult to meet this demand with only indigenous natural 
gas. About 80% of the power generation in the country is now gas based. Therefore 
diversification of fuel has become indispensible it has been envision 2021 that 53% of the power 
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generation will be coal based by year 2021.A large portion of the coal to be needed for this 
power generation will come from domestic coal mines as mention in the vision 2021. Five coal 
fields in the country contain 3.3 billion metric tons coal. Recently rate of coal production from 
Barapukuria are increased significantly due to application of modern coal extracting method, 
LTCC. 
Reserve estimate 
According to Bangladesh’s National Energy Policy 2004, total coal reserves of coal are 2, 527 
million tones of which major portion is deposited in Barapukuria, Phulbari, Jamalganj and 
Khalaspir fields. 
Table: Reserve and production of coal of Bangladesh. 
 
Production and Development 
Barapukuria Coal Mining Company Limited (BCMCL) is operating Barapukuria Coal Field and 
annual production from this field is one million tons annually. Asia Energy Corporation 
(Bangladesh) Proprietary Limited is developing Phulbari Coal Field. Other than these two, 
majority of Jamalganj and Khalaspir resources are in too deep to be mined. 
 
Coal Policy and coal fired power plants 
• In the absence of coal policy, development of the sector was long pending over the years. 
Finally, draft of coal policy has been prepared and currently is under review. 
• Currently, the country generates only around 250MW of electricity using coal as fuel from its 
lone coal-fired power plant at Barapukuria. Once the coal policy is finalized, it is planned that 
following coal fired power plants would be implemented: 
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Table: Coal fired future power plants 
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4.10 Findings of the study: 
 Petrobangla has formulated a plan that includes the whole range of activity from 
exploration to marketing, taking in to cognizance both the public sector and private sector 
operators.  
 Petrobangla now produces about 2331 MMCFD which according to them is record over 
five years .When the present government took over in January 2009 the national 
production was 1713 MMCFD. 
 In almost 5 years since then about 598 MMCFD new gas has been added to national 
gas grid. 
 Domestic users in Rajshahi and Bhola are now under gas supply network. 
 For long term energy security Government initiated actions for LNG import. 
 The country has to spend every year a huge sum of money to buy its own gas from the 
international oil companies. It may be pertinent to mention that Petrobangla now pays 
these companies more than Tk 200 for 1,000 cubic feet of gas. 
 Bangladesh has to rely longer on imported liquid fuel and continue to pay huge subsidy. 
It will be extremely challenging for new government to ensure sustainable energy 
security. 
 The forecasted production scenario calls for expansion of gas production capability to 
about 1222.4 bcf annually by 2013-14 to meet average demand. This will be 
complemented by increasing the Gas Supply System rapidly; Fast Track program has 
taken by Petrobangla in addition to the existing system. 
  Also, 135 mmcfd gases could be added to the National Grid by drilling of 05 
development wells at Titas and Rashidpur Gas fields under Fast Track Program. 
  Under this Fast Track program 1823 mmcfd gas will be added to the National Gas 
Grid by the end of December, 2015.  
 Simultaneously to cater the increasing gas demand of the country particularly at the 
Chittagong region necessary steps have been taken to add about 500 mmcfd gases 
through import of LNG by 2012. 
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Chapter five: Recommendations & 
Conclusion 
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5.1 Recommendations of the Study 
 
 Exploration Efforts to be strengthened to discover more Gas by Petrobangla and IOC. 
 Sole Dependency on Natural Gas has to be reduced. 
 Usage of Renewable Energy to be Encouraged and Pursued. 
 Energy Conservation, Energy Mix Policy is needed to meet future energy demand. 
  New Power Plants should have Dual Fuel Provision Steps to be taken to meet future 
energy demand. 
  Country’s Indigenous Coal Extraction to be given Priority to meet future energy demand. 
 Initiative for Import of LNG or Pipe Gas should be undertaken as soon as possible. 
 It is true that Bangladesh currently suffers from an acute energy crisis and that its 
projected natural gas reserve, onshore and offshore, if utilized properly, can play a 
significant role in resolving the crisis.  
 However, it is also true that, as suggested by different quarters like the National 
Committee to Protect Oil, Gas, Mineral Resources, Power and Ports, proper utilization of 
natural gas can be ensured if its ownership rests with the state and that the state should 
equip and enhance the capability of Petrobangla to carry out exploration and extraction 
operation in as many blocks as possible. 
 Regrettably, however, successive governments, regardless of their partisan colors, have 
simply done the reverse in the past two decades or so. They have allocated the gas blocks 
to different international oil companies through signing controversial production sharing 
contracts on the one hand and hardly taken any steps to strengthen Petrobangla 
financially and logistically on the other.  
 If the government sticks to implement its decision to call international bidding with 
regard to land and shallow sea blocks, the country’s energy security risks becoming more 
vulnerable. The government, therefore, needs to pay heed to the suggestion of the 
Petrobangla chairman and pave the way for exploration and extraction of gas those 
blocks by BAPEX. 
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5.2 Conclusion 
Although Bangladesh is producing natural gas for over three decades all of its major gas fields 
are underdeveloped and have not been properly delineated yet. Reserve estimation is a dynamic 
process and all the estimation processes are associated with certain degree of uncertainties. 
Therefore, a systematic and sustained approach should be taken by the concerned organizations 
and agencies to develop all the gas fields of the country. The reserve of each field should be 
updated once a year during the producing life of the field. Additional seismic and 
appraisal/development activities should be undertaken to reduce the high uncertainties of the 
country’s reserve estimate. 
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